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uncertainty that comes with a new job, requiring new skills, and they've been promoted from peer to leader.
While the book addresses the needs of any manager, supervisor, or leader, it pulls from the best leadership and
management thinking, and puts the focus on the difficulties that new leaders experience. * Includes practical
information for new managers who must supervise friends and former peers * Authors are expert consultants
who work with leaders at all levels * Shows how to adopt the mindset of a leader, including: communicating
change, giving feedback, coaching employees, leading productive teams, and achieving goals This much-
needed book can help new leaders get beyond the stress and fear to focus on becoming the most effective
leader they can be-starting right now.
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