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the Interagency Advisory Group (IAG) Committee on
Performance Management and Recognition established a
working group of Federal agency representatives to research the
issue of evaluating team performance. This report and the
accompanying annotated bibliography are the products of that
working group. After studying both public and private sector
performance management systems, the working group
observed that a variety of approaches are used in
interdependent work environments to assess team performance.
These approaches fall along a continuum, ranging from
completely individual-focused approaches to team- andor
organization-focused approaches. (A graph and matrix which
depict the four benchmark approaches or models are included
on pages iii and iv. ) The report begins with an introduction to
the focus continuum and includes an overview of components of
assessment systems that apply to all the models. Detailed
chapters follow for each model outlining the specific
characteristics, the optimum organizational environment, the
cost-of-implementation factors, and the advantages and
disadvantages, along with some examples of each. Model 1
represents an individual-focused approach to planning and
assessment in a team setting and...
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A top quality publication along with the font used was intriguing to read. I really could comprehended everything
using this written e ebook. Its been designed in an remarkably straightforward way and it is only a@er i finished
reading through this publication by which basically altered me, modify the way i believe.
-- Ca thr ine La r kin Sr .       

Very useful to all of group of people. I actually have read through and so i am certain that i will planning to study yet
again once again down the road. I am just very easily can get a satisfaction of looking at a created book.
-- Ma r k B er nier     
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