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Summary: "Understanding and working with diCerent cultures is a key success factor of any multinational
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that can be taken to bridge cultural gaps and pave the way for the creation of effective programs allowing staff
from diCerent nationalities to work together at an optimal level. It also enhances a reader''s ability to assess
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of cultural diCerences. This book willcertainly help managers of global companies use cultural diCerences as
opportunities to implement outstanding and robust internal and external processes from all possible
perspectives (communication, reporting, hiring, performance management, development, risk management,
and more) and therefore create very strong competitive advantages." - Philippe Basti, Ph.D. Global Head of
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